SDJ: Corporate Governance report (year 2012)
CORPORATE GOVERNANCE

(Year 2012)


Company: Song Da 25 JSC

Address: 100 Truong Thi street, Thanh Hoa city

Tel.: 0373.852248




Fax: 0373.754720

Charter capital: VND 43,437,000,000

Stock code: SDJ
I. BOD Activities 
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Van Chung 
	Chair of the Board cum General Manager
	02
	100%
	Appointed since 06/11/2012

	2
	Le Xuan Toan
	Director
	6/6
	100%
	

	3
	Do Gia Ngan
	Director
	6/6
	100%
	

	4
	Hoang Sy Tien
	Director
	6/6
	100%
	

	5
	Hoang Hai Viet
	Director
	6/6
	100%
	


II. Board Resolutions (year 2012)
	No.
	Board Resolution No.
	Date
	Content

	1. 
	11A NQ/CT/HDQT
	30/3/2012
	Report of the Management Board on reclaim liabilities

	2. 
	16/QD/HDQT
	26/5/2012
	Resigned from General Manager

	3. 
	17/QD/HDQT
	26/5/2012
	Appointed General Manager

	4. 
	20 NQ/CT/HDQT
	8/6/2012
	BOD’s Plan of last 6 months of 2012 and assignments for members 

	5. 
	22/2012/CT/HDQT
	11/6/2012
	Establishing Coucil for reclaim liabilities

	6. 
	31/QD/HDQT
	30/6/2012
	Appointed Chief Accountant

	7. 
	32B/HDQT
	30/6/2012
	Approved Project Improving, repairing some items of Quang Yen Tunel Brick Factory

	8. 
	40 NQ/CT/HDQT
	14/8/2012
	Reorganized departments and reclaim debt programs and plans Q3/2012

	9. 
	44/S25/QD-HDQT
	6/9/2012
	Issued Salary Regulation for the whole company and under units

	10. 
	46 NQ/CT/HDQT
	10/10/2012
	Accessed the implementing state of Q3/2012 and first 9 months of 2012. Plan of 10/2012 and Q4/2012

	11. 
	49A CT/HDQT
	06/11/2012
	Dismissed Chair of the Board

	12. 
	50 CT/HDQT
	06/11/2012
	Approved electing Chair of the Board

	13. 
	55 NQ/CT/HDQT
	26/11/2012
	Considered the orientation on investing in Project Upgrading the power of Quang Yen Tunel Brick Factory from 28 millions units/year to 42 millions units/year. Reviewed reclaim debt business in Q4/2012 and assigned Directors

	14. 
	56 NQ/CT/HDQT
	27/11/2012
	Assigned Directors

	15. 
	58 NQ/CT/HDQT
	26/12/2012
	Established Reward and discipline Council

	16. 
	59 NQ/CT/HDQT
	26/12/2012
	Established Council for rasing salary grades


III. Change in connected persons/ institutions: non
IV. Transactions of PDMRs and connected persons/ institutions: non. 
